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Section I: 
Name and 
Boundaries 

 
 

A. This body shall be known as the Minnesota Regional Service Conference, 

herein after referred to as the MNRSC. 

B. The MNRSC shall serve the geographical area including but not limited to 

Minnesota as deemed appropriate. 

C. The MNRSC is a part of the World Service Conference of Narcotics 

Anonymous and thereby is a member of the World Service Conference, 

hereinafter referred to as the WSC. 

D. The MNRSC is also part of the Midwest Zonal Forum. 

 

Section II: 
Purpose 
 

A. The primary purpose of the MNRSC is to carry the message of recovery to 

the addict who still suffers; to further the unity of the Fellowship within 

our region and the World by maintaining communication with the WSC 

and our member Areas in accordance with our Twelve Traditions and 

Twelve Concepts. 

B. To ensure that our primary purpose is carried out, the MNRSC shall have 

committees and resource people directly responsible to those they serve. 

 

Section III: 
Functions 

 

A. The MNRSC shall maintain a permanent mailing address and a bank 

account. 

B. The MNRSC shall donate all monies above its budgeted needs for the 

remaining fiscal year plus $1,000 to the WSC after each meeting; i.e. 

current balance-(budgeted needs + $1,000) = WSC Donation. 

C. The MNRSC financial policies include: 

1) These guidelines are set forth for the sole purpose of having continuity 

in the areas of financial responsibility and accountability between the 

areas, the RSC, its committees, resource persons and the fellowship as 

a whole. 

2) Committee chairs and resources people will create a yearly budget 

with an itemized breakdown based upon past expenses and future 

goals as a committee or resource. This budget will show both the 

previous year’s goals in comparison to accomplishments and goals for 

the upcoming fiscal year August 1 to July 31), and will be submitted to 

the RSC treasurer prior to July 1. 

3) The RSC treasurer will compile all budget information into an overall 

annual budget to be brought before the RSC for approval at the 

August RSC meeting. 

4) The RSC approved annual budget will serve as the guide for dispersal 

into the various committee accounts. 

5) All committee funds will be handled though the RSC treasury, in 
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accordance with the Treasurer’s Handbook from NAWS 

6) All RSC funds will be handled through a consistent checking account. 

The treasurer and one of the following must sign each check 

(Secretary, Regional Chairperson, Regional Vice chairperson). A typed 

bimonthly report will be provided by the RSC treasurer for inclusion in 

the minutes. This report will include at a minimum: 

a) A statement of cash flow (income/expenses) for the previous four 

months. 

b) A year to date expenses to budget report. 

7) Committees that have an expense in excess of 10% of their approved 

budget must receive prior RSC approval. 

8) Funds will be dispersed from the RSC treasury to the committee 

chairpersons, who must provide receipts accounting for all funds 

received. Unused funds will be returned to the RSC general account at 

fiscal year-end. 

9) In the event that there should ever be a lack of funds to sufficiently 

meet the budgeted expenses, the priority of the expenses will be in 

the following order; 1) Meeting room rent, 2) P.O. Box Rental, 3) 

Secretary Expenses, 4) All other Accounts as proposed to the RSC for 

Approval. 

10) All non-sufficient funds returned checks will be debited from the 

records. The MNRSC treasurer will make one effort in writing and a 

follow-up phone call to contact the check writer to make an attempt 

to counter balance the returned check. 

11) All checks the MNRSC receives will be deposited within fourteen days. 

Written ledgers and journals will always be maintained. 

  

Section IV: 
Elected 
Participants 

 

Only elected participants may make or second a motion. 

A. Regional Committee Members (RCM) who have been selected by their 

Area. 

B. All positions defined in Section VII with the exception of Committee Vice- 

Chairs. 

C. Resource persons as elected by the MNRSC. 

D. Members must be clean to be elected participants of the MNRSC. 

 

Section V: 
Seating Procedures 

A. Requirement for Areas to be seated at the MNRSC. 

1) Registered with NAWS. Assistance will be provided if necessary. 

2) Agreement with the purpose and functions of the MNRSC. 
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 B. Procedure for Area seating at the MNRSC: 

1) Introduction by a seated RCM. 

2) Brief area report stating its development and its commitment to 

the purpose and functions of the MNRSC. 

3) Motion to seat by an RCM to be voted on before Area Reports. 

C. An area ceases to be recognized as an area by this body when they have 

not met as an area for 12 consecutive months. 

 

Section VI: 
Meetings 

 

A. The MNRSC shall hold one regular business meeting on the second 

Saturday of every other even month. Special meetings may be called by 

the Chairperson or Vice-chairperson on being advised of a matter of 

special urgency. Reasonable notice must be given to all elected 

participants.   

B. All MNRSC business meetings shall be closed to the general public unless 

specifically approved by the Chair. They are open to any member of 

Narcotics Anonymous. Anyone may speak at MNRSC meetings provided 

they have been granted the floor by the Chairperson.   

C. Robert’s Rules of Order may be used as procedure in all MNRSC business 

meetings.   

D. Quorum requirements for the MNRSC shall be defined as 2/3 of elected 

participants and 50% of the active Areas represented by an RCM. The 

chairperson determines when a quorum is present.   

1)  An area ceases to be considered in this quorum when an RCM is 

absent from two consecutive RSC meetings.   

2) An Elected participant will cease to be counted as part of quorum 

after missing two consecutive RSC meetings.   

3)  If a quorum is not present, a meeting may be opened and normal 

activities may proceed, however, no motions will be brought to the 

floor.   

E. Any participant may call a four-minute time out to confer on any issue that 

has been called to vote. Only one time out per issue. 

F. Regional Assembly; Once per conference cycle (prior to the World Service 

Conference) all NA members in the region are invited to discuss and 

generate a regional conscience on the issues in the Conference Agenda 

Report.   

1) This gives the RD the opportunity to communicate directly with the 

groups through their GSRs.   

2) Allows our RD to carry as accurate a conscience as possible to the 

WSC.   
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It gives confidence to the RDs to vote on items not on the agenda or 

where a specific discussion has not been conducted.  

3) Regional Assembly Guidelines and procedures are attached to this 

document as Addendum One. 

 

Section VII: 
Qualifications & 
Duties 

 

Elected participants should have prior experience and/or related skills 

respective to their position. A working knowledge of the Twelve Steps, 

Traditions and Concepts is essential. They should have demonstrated 

leadership ability as discussed in Concept Four: 

Effective leadership is highly valued in Narcotics Anonymous. 

Leadership qualities should be carefully considered when selecting 

trusted servants.” 

They must have a willingness to give the time and resources necessary to do 

the job as well as the ability to work independently as part of a group. 

A. Chairperson: 

1) Arranges the agenda and presides over business meetings.   

2) Initiates any necessary correspondence.   

3) Maintains good working relationships with all other officers of the 

Conference.   

4) Is signatory on the MNRSC bank account. 

5) Solicits submissions to Agenda   

6) Clean time requirement four (4) years continuous abstinence from all 

drugs.  

7) Acts as an ex-officio member of all committees.  

8) Regional Assembly Duties  

a) Sets Assembly Agenda  

b) Chairs Regional Assembly  

c) Ensures that the Assembly discussion stays on track, at an 

appropriate pace, protecting individual’s right to be heard.  

d) Perform miscellaneous tasks as required. 

B. Vice-chairperson: 

1) Performs the Chairperson’s duties in the absence of the Chair 

2) Stays informed of all committee activities and are available for any 

committee problems. 

3) Maintains an index of motions made at MNRSC business meetings. 

4) Presides over Open Forum. 
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5) Makes available at each RSC a set of guidelines reflecting all approved 

policies and procedures. Distributes updated copies (if needed) on a 

semi-annual basis in April and October. 

6) Is signatory on the MNRSC bank account. 

7) Fulfills the responsibilities of any committee chair or resource person 

in their absence. 

8) Clean time, three (3) years continuous abstinence from all drugs. 

9) Acts as an ex-officio member of all committees.  

10) Regional Assembly Duties 

a) Acts as Chair in the Chair’s absence  

b) Secures appropriate facility, large enough to seat GSRs and other 

expected participants and hold any scheduled panel discussions 

c) Performs miscellaneous duties as required  

d) Works with host area activities committee to put on a function in 

conjunction with the Regional Assembly 

C. Secretary: 

1) Takes accurate minutes for each MNRSC business meeting, distributes 

such minutes within one month after the RSC to elected participants 

of the MNRSC, the UMSO, and others duly chosen by the MNRSC. 

2) Keeps a current list of all MNRSC elected participants. 

3) Is signatory on the MNRSC bank account. 

4) Clean-time, two (2) years continuous abstinence from all drugs. 

5) Regional Assembly Duties 

a) Maintains a current list of GSRs, RSC and ASC participants, 

including mailing addresses and phone numbers 

b) Performs miscellaneous tasks as required 

D. Treasurer: 

1) Is custodian of the MNRSC bank account, maintaining required 

signatory updates. 

2) Gives a financial report at each MNRSC business meeting making all 

journals and ledgers available. 

3) Makes available for auditing, on a semi-annual basis, all ledgers, 

journals, etc. 

4) Is signatory on the MNRSC bank account. 

5) Sends all monies over the RSC’s budgeted needs plus $1,000 to the 

WSC on a monthly basis except in June. (In June, the MNRSC normally 
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receives a large donation from the outgoing MNNAC Convention 

Committee. These funds should be held onto for the upcoming year’s 

budget). 

6) Prepares estimates and recommendations of prudent reserve 

requirements and reports these to the MNRSC on request. 

7) Always operates within MNRSC Financial Policies found in Section III C. 

8) Clean-time, three (3) years continuous abstinence from all drugs. 

9) Regional Assembly Duties 

a) Ensures that the Assembly stays within budget. 

b) Performs miscellaneous duties as required 

E. Regional Delegate : 

1) The primary responsibility of an RD is to work for the good of NA 

providing two-way communication between the Region and the rest of 

NA. 

2) Attends all regularly scheduled MNRSC business meetings. 

3) Maintains communications with and is available for any problems 

within the Region’s Areas. 

4) Works closely with the regional officers, committee chairs and 

resource people and is a source of information and guidance in 

matters concerning the Twelve Traditions and Twelve Concepts. 

5) Participates in the WSC as the voice of the MNRSC and receives a vote 

of confidence from the RSC to vote on items not on the agenda, or 

where a specific discussion has not been conducted, evaluating each 

item with the needs of the Fellowship in mind. 

6) Participates in the Midwest Zonal Forum as the RD Travel Budget 

allows. 

7) Responsible for updating the NAWS database on meetings in our 

region. 

8) Clean-time, five (5) years continuous abstinence from all drugs. 

9) Acts as an ex-officio member of all committees. 

10) Regional Assembly Duties 

a) Working with the RDA, sends out two mailings to GSRs, ASC and 

RSC participants. The first mailing 2 – 3 months prior to the 

assembly, informing of the date and general information. The 

second mailing 3 weeks prior to the assembly with a full agenda, 

maps if necessary, etc. 

b) Works with RDA to put on CAR workshops for each ASC that 

requests one. Coordinates these workshops to ensure that all 
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interested parties have the opportunity to attend.  

c) Acts as information resource to the executive committee Insures 

that issues and motions contained in the CAR and/or CAT are 

presented in a logical and simple manner for discussion Provides 

World Service level perspective in all discussions 

d) Listens closely to all GSRs to insure that the conscience of the 

Minnesota Region is heard 

e) Performs miscellaneous tasks as required. 

F. Regional Delegate Alternate: 

1) The primary responsibility of an RDA is to work for the good of NA 

providing two-way communication between the Region and the rest of 

NA by supporting the work of the RD. 

2) Attends all regularly scheduled MNRSC business meetings. 

3) Maintains communications with and is available for any problems 

within the Region’s Areas. 

4) Works closely with the regional officers, committee chairs and 

resource people and is a source of information and guidance in 

matters concerning the Twelve Traditions and Twelve Concepts. 

5) Attends the WSC, as the budget permits, consults with the delegate, 

providing a different perspective on world service affairs and helping 

carry the workload. The RDA will be recognized on the floor of the 

WSC if the RD is absent at that time. This allows for some distribution 

of duties and allows the team to attend simultaneous discussions. 

6) Participates in the Midwest Zonal Forum as the RD Travel Budget 

allows. 

7) Clean-time, five (5) years continuous abstinence from all drugs. 

8) Acts as an ex-officio member of all committees. 

9) Regional Assembly Duties 

a) Working with the RD, sends out two mailings to GSRs, ASC and 

RSC participants. The first mailing 2 – 3 months prior to the 

assembly, informing of the date and general information. The 

second mailing 3 weeks prior to the assembly with a full agenda, 

maps if necessary, etc. 

b) Works with RD to put on CAR workshops for each ASC that 

requests one. Coordinates these workshops to ensure that all 

interested parties have the opportunity to attend. 

c) Coordinates the planning and implementation of the Regional 

Assembly 

d) Delegates panel leader responsibilities to the appropriate 
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individuals 

e) Listens closely to all GSRs to insure that the conscience of the 

Minnesota Region is heard 

f) Performs miscellaneous tasks as required. 

G. Literature Chairperson: 

1) Coordinates the creation, development, and revision of literature for 

the Fellowship of NA. 

2) Lends support to Area Literature Committees through: 

a) Sharing of experience in written and verbal communication, 

b) Hosting open forums and workshop meetings. 

3) Suggested Clean-time, three (3) years continuous abstinence from all 

drugs. 

H. Policy Chairperson: 

1) Evaluates suggestions in conference policy or procedure and proposed 

changes or modifications to the Service Structure. 

2) Supports Area Policy Committees as requested. 

3) Clean-time, three years continuous abstinence from all drugs. 

I. Outreach Chairperson: 

1) Serves as the outstretched hand of an established NA community to 

isolated groups and addicts, particularly in large rural areas. 

2) Clean-time, three (3) years continuous abstinence from all drugs. 

J. Public Information Chairperson: 

1) Furthers the primary purpose of NA in carrying the message of 

recovery to addicts by informing the public about Narcotics 

Anonymous. 

2) Initiates and/or coordinates all P.I. activities within the region, insuring 

unity and clarity. 

3) Participates in and supports learning days and workshops when 

feasible. 

4) Supports non-NA events which fall within the responsibilities of P. I. 

5) Clean-time, three (3) years continuous abstinence from all drugs. 

K. Convention Chairperson: 

1) Coordinates the development and controls the implementation of the 

Regional Convention. 

2) Clean-time, five (5) years continuous abstinence from all drugs.  
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3) Must meet all the requirements of the MNNAC Inc. Convention 

Guidelines. 

L. Regional Convention Board Member: 

1) To fulfill the duties of Director-at-Large, as defined by the Board of 

Directors Guidelines and By-Laws. 

2) To present a written report at each Board of Directors meeting 

outlining Regional Service Conference activities, concerns and 

requests. 

3) To ensure that a written report is delivered at each Regional Service 

Conference outlining the Board of Director’s activities, concerns, and 

requests. 

4) To carry the Regional Service Conferences’ conscience to the Board of 

Directors. 

5) To work toward improving the bonds of communication and unity 

between the Board of Directors and the RSC. 

6) To serve as a full member of both the Minnesota Regional Service 

Committee and the MNNAC, Inc. Board of Directors, attending all 

meetings of both bodies. 

7) Clean-time, two (2) years continuous abstinence from all drugs. 

The following are required bi-monthly from the Convention Board of 

Directors: 

a) A copy of the Convention Board of Directors’ Minutes. 

b) A copy of the Convention Board of Directors’ financial position. 

c) An informal description of the Board’s assessment of the status of 

the current Convention and the Committee’s activities. 

M. Upper Midwest Service Office Board Member: 

1) To fulfill the duties of Director-at-Large, as defined by the Board of 

Directors Guidelines and By-Laws. 

2) To ensure that a written report is delivered at each Regional Service 

Conference outlining the Board of Director’s activities, concerns, and 

requests. 

3) To carry the Regional Service Conferences’ conscience to the Board of 

Directors. 

4) To work toward improving the bonds of communication and unity 

between the Board of Directors and the RSC. 

5) To serve as a full member of both the Minnesota Regional Service 

Committee and the UMSO Inc. Board of Directors, attending all 

meetings of both bodies. 
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6) Clean-time, two (2) years continuous abstinence from all drugs. 

The following are required bi-monthly from the Upper Midwest Service 

Office Board of Directors: 

a) A copy of the UMSO Board of Directors’ Minutes. 

b) A copy of the UMSO Board of Directors’ financial position. 

c) An informal description of the Board’s assessment of the current 

status of the Service Office. 

N. Regional Phoneline Chairperson:  

1) Coordinates and oversees all entities associated with the Regional 

phoneline. 

2) Insures to the best of their ability that the information provided to the 

answering service is accurate.  

3) Responsible for the budget of the Regional Phoneline. 

4) Assists the areas within the Minnesota Region in their efforts to 

publicize the phoneline number. 

5) Responsible for maintaining the Regional Meeting List and ensuring 

that the updated list is posted on the MN Regional website. 

6) Maintains the MN Regional Phoneline listings in the Phone Books in 

Greater Minnesota. 

7) Provides a report to the MNRSC which includes: 

a) Statistics of phone line usage. 

b) Costs of running the information line. 

8) Clean-time requirement, three (3) years continuous abstinence from 

all drugs. 

O. Hospitals and Institutions Chairperson: 

1) Acts as a resource to areas, groups and individual members in their 

efforts to carry the message to addicts who do not have full access to 

regular NA meetings. 

2) Suggested Clean-time, three (3) years continuous abstinence from all 

drugs. 

P. Committee Vice-Chairpersons: 

1) All committee chairpersons are encouraged to work with and train a 

vice-chairperson to help maintain continuity of service in the position. 

2) Helps in the internal working of the committee. 

3) Fulfills the chairperson’s responsibilities in his or her absence. 

4) Suggested Clean-time, two (2) years continuous abstinence from all 
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drugs. 

Q. Primary requirements of the above officers shall be found in the approved 

service manuals. 

R. Each of the above elected participants serves for a period as described in 

Sections 9 and shall not serve more than two consecutive full terms. 

S.  Each office is open to any member of the Fellowship who meets the 

requirements stated above and is present at the time of nomination. 

T. Based on our experience, to ensure continuity, outgoing officers are 

encouraged to remain active within the conference and help train newly 

elected officers. 

 

Section VIII: 
Voting Procedures 
 

A. Every member of Narcotics Anonymous who is present is entitled to one  

vote. 

B. Only elected participants may make or second a motion. 

 

Section IX: 
Elections 
 

Election of officers is made by written ballot with nominee(s) and volunteer(s) 

present in the room. 

A. Nominations and elections for all participants listed in Section VII will be 

held as follows: 

1) Public Information Chairperson: February 

2) Regional Convention Board Member: February (serves 16 months until 

June) 

3) Chairperson and Vice-Chairperson: April 

4) Treasurer: June (serves 16 months until October) 

5) Regional Delegate: June 

6) Regional Delegate Alternate: June 

7) Regional Phoneline Chairperson: August 

8) Hospitals and Institutions Chairperson: August 

9) Convention Chairperson: October (serves 16 months until June) 

10) Secretary: October (serves 14 months until December) 

11) Literature Chairperson: October 

12) Policy Chairperson: December 

13) Outreach Chairperson: December 

14) UMSO Board Member: December 

B. All nominees must be present at the time of their nomination in order to 
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be elected to a position on the MNRSC. 

C. No participant may serve in more than one capacity at a time. 

D. In the event of a vacated office, temporary assignments may be made by 

election until the next regularly scheduled election. 

E. Newly elected officers assume their new position at the end of the current 

RSC, although the outgoing officer shall fulfill their responsibilities. 

 

Section X: 
MNNAC Bid 
Process 
 

A. Bids by Areas to host the Minnesota Regional Convention of NA, need to 

be brought to the MNRSC by June two years prior to the convention and 

then given to the MNNAC BOD for review. 

B. The MNNAC BOD will bring the bids and their recommendation on which 

bid to accept to the MNRSC in August, where the MNRSC will vote to 

select the host Area. 

C. The host Area will bring candidates for the Convention Chair to the 

October MNRSC and the body elects the Convention Chair. 

 

Section XI: 
Removal of 
Officers 
 

A. The MNRSC may declare vacant the office of any elected officer who has 

been: 

1) Absent from two consecutive RSC meetings, or 

2) found unfit as determined by the body as a whole. 

B. No officer shall be removed without cause. 

C. A 2/3-majority vote shall be required for the removal of any officer. 

 

Section XII: 
Resource 
Assignments 

A. Some responsibilities of the MNRSC are fulfilled by resource assignment as 

described in The Guide to Service in NA. 

B. The resource person: 

1) Can be assigned for long or short term projects. 

2) Is elected by the MNRSC or appointed by the Chairperson. 

3) Keeps informed through manuals, bulletins, newsletters or other 

available information on his/her resource subject. 

4) Takes time to keep in regular contact with the chairs of corresponding 

Area committees providing support when appropriate. 

5) Conducts sharing sessions and workshops around the region. 

6) Is directly responsible to the MNRSC. 

C. Suggested Clean-time, three (3) years continuous abstinence from all 

drugs. 
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Section XIII: 
Committees 
 

A. Committees are directly responsible to the MNRSC. 

B. Every committee shall carry out its work in accordance with the Twelve 

Traditions and Twelve Concepts of Narcotics Anonymous, these 

Guidelines, the Guide to Local Service as implemented by this Region and 

the respective service manuals. 

 

Section XIV: 
Guidelines 
Changes 
 

Any portion of these guidelines may be waived or amended at any time by a 

2/3 majority vote of the MNRSC. 

 

  

  

  

 

  

 


